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“Cool Car has provided quality 
mobile vehicle air conditioning 
services to the public, trade and local 
businesses for over 25 years.”



Who are
Cool Car?
Cool Car is a British company based in the West 
Midlands, with a growing number of franchises
across the UK. Cool Car has provided quality 
mobile vehicle air conditioning services to the 
public, trade and local businesses for over 25 
years.

Our experience and expertise together with 
the convenience and cost-effectiveness of a 
truly mobile car air conditioning service are 
whythe public, trade and businesses from all 
over the UK highly regard Cool Car. Customers 
no longer have to take their car to a generic, 
non- specialist garage to have their air 
conditioning serviced or repaired or spend time 
in dirty waiting rooms. Cool Car’s qualified, 
experienced air conditioning technicians visit 
their customers directly, at a fraction of the 
cost and saving them time.

Last year alone we had over 100,000 visitors 
to our website searching for air conditioning 
specialists in their area. We cannot completely 
satisfy this nationwide demand at present 
since we currently only cover a limited area 
of the UK, therefore we are in a fantastic 
position to expand our services nationally 
through a franchise network. We are looking 
for franchisees all over England, Wales and 
Scotland.
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If you enjoy getting out and about, meeting people from 
all walks of life, and want to work from home, then this 
is the business for you.

By its very nature, the business is seasonal. It is very 
busy in summer, and therefore weekend working can 
be expected to keep up with demand. We’ll always be 
honest with you, so you should know that long hours 
apply in the Summer months; this is when you will make 
the majority of your income. During Spring and Autumn 
you can tick over nicely and in Winter it is quiet, so you 
can relax, or perhaps go on holiday.

It’s not uncommon to take over £1000 a day during the 
summer months!

How will running 
a Cool Car 
business change 
my life?
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Our online marketing budget per month is generous, 
and as a result, as an example, we generated over 
1800 calls last year for our South Manchester 
franchisee alone. On average, that’s 5 calls for every 
working day of the year.

We also generate work for our franchisees via 
our parts website,  www.autoairconparts.co.uk, 
where as a franchisee you would have a substantial 
discount on anything ordered. For each part on 
there, over 25,000 of them, we refer customers 
back to Cool Car for that part to be fitted or their 
A/C serviced.

The Cool Car brand and our parts site are well 
optimised and therefore rank highly in relevant 
Google searches to give us an excellent clickthrough 
rate. With over 100,000 visitors to our website last 
year, we have more demand for our services than 
we can currently fulfill, creating a fantastic business 
opportunity for potential franchisees.

We provide all training and equipment, nothing 
else is required to get started, plus we offer all 
franchisees a generous discount on parts from 
autoairconparts.co.uk. We will show you how 
to attract customers, make contacts and build a 
successful business based on our proven business 
and operational model.

Direct phone support with our lead engineers with 
25 years’ experience is standard, and encouraged. 
They can advise you when out in the field and when 
it matters most. No other air conditioning company 
offers such a service or comprehensive experience.

Why should I 
choose a Cool 
Car franchise?
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•	 Recharging
•	 Replacing	air	conditioning	parts
•	 A/C	Servicing
•	 A/C	Repairs
•	 Odour	removal
•	 Leak	detection
•	 System	diagnosis

We are primarily a mobile service, we go to the 
customers home or work address, at the customer’s 
convenience. The job involves visiting the general 
public, motor trade, local businesses – anyone who 
needs our service. Some franchisees also offer 
discounts to people who choose to visit them instead 
of using the mobile service.

What does the 
job involve?
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92% of all new 
cars sold now 
have air 
conditioning 
fitted as 
standard.



Your Cool Car business allows you to service 
100% of the potential market, in an area you 
choose to operate in. Our franchisees have 
an exclusive, dedicated territory, plus we 
teach you our proven marketing techniques 
to help you gain the most from your business. 
Operating from home means your overheads 
are exceptionally low. Vehicles can be serviced 
at any location including car parks, driveways, 
garages or showrooms.

You can add an optional and additional 
income stream by fitting air conditioning 
parts that need replacing, such as receiver 
driers, compressors and condensers. We can 
provide you with the relevant training, or you 
can subcontract the work to a local mechanic. 
You could also simply supply these parts to 
generate extra income.

It’s your business, so if you decide to sell it in 
future, then providing we approve of the buyer, 
you have the possibility of making a substantial 
profit on the business you’ve built. 

How does 
the day-to-
day running 
work?
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•	 It	doesn’t	work
•	 It’s	not	cold	enough
•	 Windows	don’t	demist
•	 They	have	a	runny	nose	or	headache		
 when in their car
•	 Strange	noises	from	the	air	conditioning
•	 Bad	smells	from	the	air	vents

A typical manufacturer car air conditioning 
service costs at least £100, plus you take the 
car to the garage, and leave it for the whole 
day. Our service is done within an hour!

Why do 
customers 
choose to 
have their Air 
Conditioning 
serviced?

Did you know?
Poorly performing 
air conditioning 
system can 
increase fuel 
costs as the 
pump has to work 
a lot harder.
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A standard full air conditioning service from 
Cool Car costs £59, sometimes more or less 
depending on the location.

Over a period of 12 months we estimate to 
perform four services per day on average, more 
in the summer, less in the winter giving you a 
total estimated turnover of around £60,000 per 
annum for a 48 week working year.

Your costs should be no more than £10,000 per 
annum, leaving you with almost £50,000 profit.
We can also train you in parts fitting to provide 
an additional, complementary service and 
income stream, the income estimated above 
demonstrates the potential of regassing and 
services only.
You can also sell the parts to local garages and 
private customers for further profit.

How much 
money can I 
make?
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ALMOST ALL OF OUR ENQUIRIES ARE VIA THE COOL CAR WEBSITE,
COOLCARAIRCON.CO.UK

The air 
conditioning 

market is the 
fastest 

growing 
area within 

the automotive 
industry.



•	 A complete start-up package of   
everything you will need – including 
an  extensive range of equipment, sales 
literature and branded clothes.

•	 Full training – on our company, operations, 
products, all aspects of car air conditioning 
with City & Guilds qualification.

•	 Exclusive territory, representing a reputable 
and trusted company. 

•	 We can also provide you with a fully 
equipped, sign written Cool Car vehicle, 
with three months paid lease and 12 months 
road tax as an optional extra. If you prefer 
to use your own vehicle, we can sign write 
your current vehicle as part of the initial 
franchise fee.

•	 Job referrals from our enquiries. All 
enquiries via our website go directly to 
you in your area, where we advertise your 
services with your local phone number 
diverted to your mobile.

•	 Discount on all parts available from our 
online shop.

•	 A proven working business model
•	 Over 25 years industry experience and 

direct phone assistance when you need it
•	 Additional fitting training to add another 

dimension to your business.

You are in control of your own business whilst 
still having the security of being part of our 
established company which provides you with 
experience, teamwork and support.

What do I 
get for my 
money?
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A Cool Car franchise costs £10,999 plus VAT if you 
wish to use your own vehicle to reduce your initial 
costs, or £12,999 + VAT with a provided car/van. 
VAT is reclaimable in first year of trading. 

Many franchises charge a turnover percentage, often 
in the region of 6-10%. At Cool Car we don’t think 
this is fair. The more you make, the more you should 
keep. Instead, you pay a management fee that takes 
into account establishing and growing your business 
and enabling you to budget easily. By your 4th year 
your fees are capped, and work out at roughly 5% 
of turnover, substantially less than other franchise 
offerings.

This management fee is payable monthly, to cover 
national advertising costs, 24 hour support and 
additional training. These fees are:
YEAR ONE - £35 per week (equivalent to half a job) 
YEAR TWO - £42.50 per week 
YEAR THREE - £50 per week 
YEAR FOUR AND ONWARDS - £57.50 per week

The weekly fees grow as you do, and are fixed to 
reduce your accounting costs. We spend £1000s per 
month advertising our franchisees, so you don’t have 
to.

How much 
does it cost?
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If you are interested in starting your 
new and exciting business, our next 
step is to meet and take you through 
our franchise presentation on a one-
to-one basis which is designed to give 
you more information on our franchise, 
how it works behind the scenes and 
answer any questions you may have. 
We will demonstrate how our system 
works and you can chat to our existing 
franchisees about their experiences 
with Cool Car.

After this, we meet again (if required) 
– so we can answer any later questions 
that you may have, discuss our 
franchise operations in more detail 
and get to know each other better. We 
will give you our franchise agreement 
and other documents to take away to 
read through, digest and seek advice. 
At this stage there is still no obligation 
and even if you decide to proceed, a 
cooling off period applies.

Training is followed by the delivery 
of your complete franchise package, 
on-site assistance and the start of your 
new business!

To secure the franchise area, we take 
a 20% deposit, but only once the area 
has been agreed and you are happy 
with the draft contract.

Next Steps


